Meeting of SCBF 17th February 2021 at 1800 – held using Zoom virtual technology
1. Apologies

Neville Martin, James Garrick, Alan Macdonald.
2. New declarations of interests

None 
3. Directors/Observers 

Chris Bunyan (Chair), Colin Clark, Jim Anderson, Alistair Laurenson, Jamie Macbeath, Kenny Pottinger, Angela Sutherland, Gordon Thomson (left at 1845), John Dally, Aileen Brown, Robin Black, Alistair Christie-Henry (joined at 1935) , Eleanor Gear (Administration Officer)

4. Minutes of 13th January 2021
Proposed by Alistair Laurenson and seconded by Jamie Macbeath
Matters Arising and not cover by agenda
None
5.  Management Sub-Committee and audit group

On reading through and considering the advice sent by Bob Yuill it was decided that a management committee would not be set up.  This was proposed by Alistair Laurenson and seconded by Aileen Brown.  
Bob recommended that SCBF should have an audit sub committee to keep a closer eye on the finances which will become more and more important as the grant scheme gathers pace.  Chris Bunyan (CB) asked if there were any thoughts on this, John Dally agreed this would make sense.  The audit committee was agreed as Aileen Brown, Jim Anderson and Neville Martin (existing members of the sub-committee agreed previously) with an invite being tendered to RSM to join.  They will discuss with RSM the auditing of annual accounts.
6. Chair Report 

Nothing to report.

7. Administration 
Eleanor Gear is investigating our insurance requirements and is in the process of getting two quotes, one from TL Dallas and one from Policy Bee.  One quote has been returned so far and is in the region of £500.  It was agreed by all that the officers would review and accept a quote once in receipt of both.

8. Financial report 
Adopted.  Proposed by Jim Anderson and seconded by Alistair Laurenson

9. Legal and Accountancy advice 
Paper and emails circulated prior to the meeting.  Harper Macleod had no serious issues to raise on the MoU or Data Sharing from a legal perspective.  RSM and Harper Macleod both provided professional advice on the AGS and raised no concerns.

10. Involvement of young people in SCBF 
No progress regarding MSYPs, Martin Summers has still not been in touch.

11. Viking Energy 

Nothing to report.

12. Actions - Decisions Needed
(a) AGS - 
Report on launch of scheme and zoom meetings with community councils

Chris, Eleanor and Lindsay Dougan (SSE Renewables) had two very successful meetings with 13 community councils, 25 people (combination of clerks and chairs) explaining the scheme.  The community councils were mostly interested to hear how the scheme would operate and appeared positive and keen to get going.  SCBF have received enquiries already, some of which are over £5k and Eleanor is carrying out pre-checks with them.  
SCBF has been made aware that the SIC Community Liaison Officer has sent the MoU and Data Sharing documents to the SIC corporate department following queries from a couple of community councils concerned about signing them. CB advised that two community councils have signed and returned the documents, however, one has asked that theirs is held in abeyance until any legal issues, if identified, are resolved.

Discussion was held by directors around some of the wording which has upset community councils due to a feeling that SCBF have said they will ‘do it without you’ if they do not sign the documents.  This is down to interpretation of the wording – rather as ‘do it without you’ it is a case of ‘your community will still benefit from the funding if a community council itself decides it cannot or will not take part’.  Directors accepted that this could and should have been communicated better and the launch itself handled in a different way.  CB asked that the response from SIC corporate be left to officers with a view to move the AGS forward unless fundamental issues were identified whereby a meeting would be called.  This was proposed by Jim Anderson and seconded by John Dally.
Discussion then moved to the letter received from Tingwall, Whiteness and Weisdale (TWW) community council expressing frustration and disappointment around the documentation sent to community councils from SCBF.  Particular areas of upset were ‘SCBF decision will be final’, this is not unusual and can be found in documentation of similar charity/grant giver paperwork, ‘SCBF attitude of do it without you’, again, this is a case of interpretation, the wording is there to ensure a community council area will benefit if a community council could, cannot or will not participate in the AGS.  Chair to send a letter of response. 
Report on Apprenticeships and AGS scheme
Report proposes not to fund salary or travel and subsistence costs but would be looking to fund certified training and equipment with awards up to a maximum of £1000.  Robin Black asked how will we know whether the skill is needed?  CB and EG attending a Teams call with Skills Development Scotland (18th February) to discuss the skills assessment for Shetland and will report back to directors.  Angela Sutherland asked if we will be putting a cap on how much businesses can apply for?  CB responded that we need to see how it all runs, the level of applicant is an unknown at present.  Policy proposed by Jim Anderson and seconded by John Dally.  As an aside, John Dally suggested that the core funding stage should look to fund professionals such as vets.
Draft Complaints and Appeals procedures
Circulated and adopted. AB stated that ‘the decision is final’ leaves nowhere else to go if you want to further escalate your complaint.  AS suggested reviewing the documentation annually would clarify whether further steps were needed.  JA informed that a review date at the bottom of all policies was standard practice.  EG to add annual review dates to all documents.
FAQ’s – circulated and agreed.  CB to add to website and EG will email to all community council clerks

Publicity – on hold
(b) Website
A work in progress.  CB and EG attended training on how to update the website, this is ongoing as documents are finalised.
(c) SCBF Logo
Chris again thanked Jamie for all his work and was pleased with the various formats Art Machine supplied the logo in.

(d) Implementation of policies/legal requirements
Privacy statement – formally adopted.  
Equality policy – formally adopted.  Angela Sutherland advised that there is free online training available provided by ACAS on equality which everyone would benefit from doing.  She will send the link to EG for circulating. 
13. Other commercial renewable energy Schemes – email circulated. 
Colin Clark had further discussion with Shetland Aerogenerators and their ideas about where they would like their contribution, of possibly £10,000, to be used.  Energy Isles have formed a sub-group to work with community councils and hopefully SCBF will be involved in future discussions.  Peel Energy are very interested in what SCBF are doing but are not at the stage of entering into formal discussions. 

14. Any other business

(a) Date of next meeting – Wednesday 17th March 2021 at 1800
(b) Consider rules needing action. 
CB advised that as a co-operative our rules allow us to have members, they would be limited in the powers they have.  The email received from Bob Yuill recommended we should open up for membership.  Colin Clark asked why someone would want to become a member?  Robin Black thought we could be seen as a closed group if we do not open up for membership.  Angela Sutherland then suggested we could invite people to the next AGM.  It was advised that in order to attend the AGM you would need to be a member.  EG to circulate the relevant sections of the rules to directors for them to consider this further.
Meeting closed at 1952 with nothing further to discuss.
