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SCBF Directors Meeting
8th September 2021 at 1800
(held via Zoom)
1. Apologies

Ellis Nicolson, Kenny Pottinger, Jim Anderson, Robin Black and Patrick Fordyce (observer for Unst).
2. New declarations of interests

No new declarations of interest however, CB suggested that the register should be published on the SCBF website.  Directors all agreed.  EG will circulate the register to directors to ensure information accurate prior to publishing on the website. 
3. Directors/Observers 

Chris Bunyan (Chair), John Dally, Neville Martin, John Parry, Alistair Christie-Henry, Aileen Brown, Angela Sutherland, Colin Clark and Eleanor Gear (Administration Officer). Jamie Macbeath and Alistair Laurenson joined at 1807 and James Garrick joined at 1830.
New Directors/Observers 
None
4. Minutes of 11th August 2021
Proposed by Alistair Christie-Henry, seconded by John Parry.  Agreed. 
Matters Arising and not covered by the agenda 
None
5.  Audit and Governance group
(a) SCBF Governance

(b) Declaration of Interests policy

The Audit and Governance group have met again and drafted a Conflict of Interest policy and a new rule 35.  These will be circulated to directors.
6. Administration 

The Administration Officers revised contract has been signed by CB and EG.  This is now in effect.
7. Financial Report 
(a) Finance report.
Report noted.

(b) Report on bank accounts - verbal.

EG reported that SCBF have successfully opened a new business current account with Virgin Money but are awaiting access to internet banking.  This account will offer 25 months of free banking. CB recommended that SCBF move accounts once internet banking is established.  Proposed by Alistair Christie-Henry, Seconded by Angela Sutherland.
8. Legal and Accountancy Advice 
Nothing to report.
9. Viking Energy 

Nothing to report.
10. Business Plan ITT Group
(c) Consider process for preparing short-list and interviews 

CB reported to directors that three tenders were received, two local and one from south.  Unfortunately, one local tenderer had to withdraw.  CB, Colin Clark and Angela Sutherland carried out one interview on Tuesday 7th September with the other scheduled for Thursday 9th September.  The plan is on completion of the interviews, the full tender group will meet to discuss and make a decision (accept, decline or request further information).  If a tender is accepted, discussion will be opened with the tenderer on drafting a contract.  Once a draft contract is created it will be put to directors at the October meeting.  Agreed by all.
11. AGS 

EG advised that all community councils participating in the AGS have been advised of their 2021/22 AGS balance by email during August when they were sent updated AGS application summary spreadsheets.  John Parry and John Dally requested copies of these summaries for the community council areas they represent.  Following discussion, it was decided that these would be added to Dropbox annually with an online folder created for the most recent copies and the link circulated to directors.
(a) Report on applications received – noted
12. Shetland Aerogenerators Community Benefit Fund
Nothing to report.
13. Other commercial renewable energy scheme
Report from sub-group

CB will email Cerulean to arrange a Zoom meeting.

Colin Clark reported that the Culterfield development attended a recent GQ&C community council meeting and whilst they are not at a stage of discussion, they are keen to work with SCBF.  Colin will pass contact details to EG who will make contact with the developers.
14. Any other business

A few months ago SSE offered two places on a Lasting Leadership course and John Dally is no longer able to attend.  Angela Sutherland will take his space.
Date of next meeting – Wednesday 13th October 2021 at 1800.
Meeting closed at 18:36 with nothing further to discuss.

