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AGS Review Report
This report is in two sections – the results of the AGS survey and issues that have arisen since the start of the scheme.

AGS Survey
AGS Survey results

There are currently 16 community councils actively taking part in the AGS, with decisions on applications for the other 2 community councils being taken by SCBF officers.  All 16 community councils and the 16 community council clerks were sent the survey link to complete.  A total of 75 applicants were also sent the survey link.
Reponses received

9 community councils (56%)

12 community council clerks (75%)

35 applicants (47%) 

Contact with SCBF was rated 4.7 out of 5 by community councils and community council clerks and 4.6 out of 5 by applicants.

Comments/areas for improvement – 

· Confusion and difficulty when applying to multiple community councils 

· Unsure who applicant was applying to, directly to SCBF or community councils.

Forms, guidelines and information was rated 4.29 by community councils and community council clerks and 4.63 by applicants.

Comments/areas for improvement

· More information on how to apply to multiple community councils

· Use online forms as this would prevent formatting issues

Proposed changes to scheme – SCBF will create separate FAQs for community councils and applicants (this is a single document at present) which will provide further clarity on these points, particularly for applicants.  Examples will be given on how applicants could split Shetland-wide funding requests, but it will also be clear that the decision on how to divide the funding request lies with the applicant.
75% of survey respondents answered yes to the question “should the grant scheme continue to be open to applications from Shetland-wide projects applying to all or most community councils?” 

However, half of the community council clerks, and almost half of the community councils answered ‘No’ to this question with reasons being 
(1) Reduces spend on ‘local’ projects/groups 
(1) Evidence of clear benefit to local area needs to be shown, i.e. an event in Delting applying to Sandsting and Aithsting would need to have a clear benefit to Sandsting and Aithsting. 
(1) Difficult to vet local benefit

(2) Other funds available for Shetland-wide projects 

(3) Separate SCBF (Viking) fund should be created Shetland-wide applicants 
(4) Delays by come community council deciding on application due to meeting schedules and raising queries 
Proposed changes to AGS 

1 – The updated FAQs will stress that the decision on how to spend funds lies with community councils. They ultimately decide whether to support a project which is specific to their local area or Shetland-wide.  Community councils can advise SCBF that they do not wish to consider Shetland-wide applications.  This would need to be in writing to the Administration Officer.
2 – Fund will remain open to Shetland-wide projects as most respondents were in favour of this.

3 – For the AGS this would be administratively and legally difficult but may be explored as part of the main funding.
4 – If no decision is notified within 10 weeks of the community council receiving the feedback form (along with an email from the Admin Officer advising of this new guidance), SCBF will assume the decision on the application is ‘No Award’ unless the community council has kept in touch with the Administration Officer to advise of any delay when considering an application.  This would be fairer to the applicant and more in line with the 8 week turnaround detailed in the guidelines.
Applicants’ common issue/suggestion – Shetland-wide

· Difficulty deciding how to divide applications by value or percentage, requests for more information on how to do this

· One applicant suggested that there should be a separate application form for Shetland-wide applications
Conclusions from survey

Generally, respondents were happy with the contact from SCBF, the forms and guidance and the AGS being open to Shetland-wide applications.  Some points raised have been resolved already, such as applicants learning of application outcomes via the media (applicants are contacted when the administration officer is aware of this and advises that a formal response on their application will be given once the forms are received back from the CC clerk).
A few applicants suggested that they should be permitted to apply more often than once every 12 months. 

There was also a suggestion from a community council that they would like to receive applications in stages, perhaps once every 6 months.  There is currently a community council doing this and they receive applications 4 times a year.

Recommended changes resulting from survey

Draft an FAQ for applicants applying to multiple community councils. This could contain an array of examples on how to divide the total grant requested.
Proposed change to AGS – Two FAQs will be drafted, one for community councils and one for applicants.

Specific issues which have arisen since the launch of the AGS
Applications to multiple CC’s and Shetland-wide applications
Some projects cover all 18 community council’s or multiple community council areas.  If SCBF is contacted, the applicant is advised when they submit their application to apply to all relevant areas where they can evidence a direct benefit, such as membership/participants.

Our AGS Guidelines for Applicants states,

Shetland-wide enterprises, organisations or charities can apply to a community council area if the project is for the direct benefit of that community. If your project covers more than one community council area you must apply separately to each one, stating why each area would benefit from your project.
Query – if the applicant is advised to apply to all relevant areas, chooses not to do so (applies to 8 out of 16 for example), does not receive full grant request, can they then apply to the other 8 CC’s for the shortfall? Could this be deemed as ‘playing the system’ if they were advised of the ability to apply to them all initially?
Shetland-wide application when some CC’s have already funded the organisation within the last 12 months
Our AGS Guidelines for Applicants states,

Only one successful application is allowed in a community council area every 12 months.  The 12 months begins from the date of the grant offer letter.

Confirmation/Query – an application is received for a Shetland-wide project from an applicant who has previously secured funding for a different project from 3 out of the 18 community councils within the last 12 months.  Can the applicant apply to the remaining 15 community councils for the new project but not the 3 areas where they have secured a grant within the last 12 months?

Query – an applicant applies to all 18 community councils for a project.  3 community councils decide to award no funding.  Can the applicant reapply to these 3 areas for a new project within the 12 months since their last application?
Query – an applicant applies to all 18 community councils for a project.  3 community councils decide to part award.  Can the applicant reapply to these 3 areas for the remaining amount of funds in under 12 months?

Proposed change to AGS:  Change guidelines so an applicant, including Shetland-wide bodies, is only allowed one successful application in 12 months from the date of the Grant Offer Letter from SCBF, irrespective of how many community councils were applied to or who approve funding. This will standardise the approach and reduce loopholes/anomalies.
Application forms

Set word limits for each section of application forms.  At present applicants write far too much detail to try and sell their project/organisation and is often makes it hard to grasp the nature and purpose of a project. Keeping it shorter will help identify eligibility and purpose
Proposed change to AGS: Change application forms to limit number of words/characters in every section.   What limits should we apply?
Proposed change is to limit each section to a maximum of 250 words, Tier 1 and Tier 2 application forms will be updated.  If word counts significantly exceed this limit, forms may be returned to applicants with a request to shorten the relevant sections.
Suggestions of additions to what cannot be supported under the scheme

· Fees for performing at an event.

· Fees for professional media broadcasting of an events
Proposed change - Add to section of Guidelines detailing what cannot be supported (this was previously agreed during a board meeting following recent complaint/appeal).

Tier 2 applications

Tier 2 applications often miss out how they meet an SCBF priority

Proposed change:  Amend form so the section is clearer – The guidelines and application are already clear on this.  Advise applicants to read guidelines.
Guidelines 

Proposed changes: 

Clearer on business eligibility (we receive a lot of phone calls/applications from people/businesses who think they are eligible)

Clearer on applying to multiple community councils, splitting applications

Proposed changes – agreed earlier in this report to have two FAQs, one for CC’s and one for applicants.

Applying after 12 months

Can applicant apply for the same project which is running for a concurrent year? DAD, Ability Shetland etc.

Proposed Change:  SCBF has discussed this issue and decided the answer is ‘No’
FAQ’s

Proposed change - Separate FAQ for community councils and Applicants - Agreed
Application form

Should the ‘how will you maintain/sustain your project’ be added to the CC feedback form?

Proposed changes – add above to CC feedback form and amend the question which asks “What will happen if we can’t award you this grant?” to “what will happen if we can’t award you this grant in full, i.e. part award or no award?” 

Recommendation

It is recommended that the report, and the changes detailed within it, is approved by directors.

A summary of the report will be sent to community councils and applicants along with a link to the SCBF Facebook page where highlights from the survey will be shared in a number of posts.

